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	Focus

How expectations of pupil outcomes are monitored by senior leaders.

	Purpose
To monitor expectations across upper key stage 2 to ensure expectations of teacher and pupils are high and these high expectations are having a positive impact on pupil outcomes. 

	Key Questions:
1. How does the senior leader monitor expectations over upper key stage 2?
2. Where expectations in September were low are they now improving? 
3. Are expectations comparable over upper key stage 2?
4. Is the senior leader having an impact of expectations within upper key stage 2?

	Strategies:
1. Learning walk of all classes.
2. Book scrutiny – random books selected from each class.
3. Review of how the senior leader ensures expectations remain high across the department.

	Findings:
In all classes visited, expectations of behaviour were high with little variation between the classes. Of all the books seen, expectations of the pupils were high and comparable with each other.   Books show that pupils will be ready for the next stage of their education if expectations of their learning continue to be as high.

How does the senior leader monitor expectations over upper key stage 2?

Expectations of teachers and pupils are monitored through regularly meeting with teachers; feeding back on planning; clear induction plans (for NQTs); learning walks and regularly monitoring pupil outcomes.
Where expectations in September were low are they now improving? 

Where teachers are new to teaching (NQTs), their development around raising expectations has been pivotal over the autumn term.  Induction plans, feedback and monitoring have been focused directly in raising the expectation of both teachers.  As a result, expectations are now higher and the impact of this in pupils’ books is evident. 
Are expectations comparable over upper key stage 2?

Books across upper key stage 2 are of a good standard and comparable with each other’s.  Pupils are proud of their outcomes and the work that they produce.  RE books were also seen, which were comparable to the Literacy books; showing their status within the curriculum was equal to that of Literacy.  

Is the senior leader having an impact of expectations within upper key stage 2?

Evidence of regular monitoring and feedback to teachers within the department around expectations was clear.  In turn, this is having an impact in the outcomes in pupils’ books.  

	Next steps:
· Continue to monitor expectations across upper key stage 2 to ensure they remain consistently high.

Next learning walk (In the Spring Term) to focus on reading engagement across upper key stage 2.


