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St Clare’s RC Primary School Pupil Premium Strategy 

April 2018 to March 2019 

Overview             2018-19 Budget: £241,560 

The plan for this next financial year falls into 5 main areas: 

1. Educational standards in Literacy and Numeracy 

2. Pastoral Support 

3. Coding 

4. Enrichment 

5. Transition 

Rationale  

Standards in literacy and numeracy are crucial to each pupil’s success at the next stage of their education and the school has a fundamental obligation to 

ensure the highest standards of attainment and progress in these key subjects.   Academic achievement, however, requires pupils being ready to learn so 

strong pastoral support and care, including working with families, is essential.   For the future, IT matters and coding is emerging as a fundamental skill.   This 

cannot be learnt properly in the small amount of curriculum time available but the ability to code will play a big part in the long-term life chances of our 

children.   Therefore, pupils must be able to code within and beyond the school day and be supported to code independently of adults.    St Clare's Code Club 

was established to achieve these aims.   More widely, enrichment through drama, sport, music, dance, chess and many other areas is central to the school’s 

Catholic mission of educating the whole child.  On their journey between early years and secondary school, pupil’s pass through four school stages, and the 

quality of transition makes a difference.  Providing continuity, ensuring a central role for assessment and establishing effective emotional support are goals 

within the wider objective of minimising disruption to pupils’ education during these significant changes.    

Costs         

1. Educational standards in Literacy and Numeracy  £148,000 

2. Pastoral Support     £ 24,000 

3. Coding       £ 20,000 

4. Enrichment      £ 30,000 

5. Transition      £ 20,000 

 

https://www.st-clares.manchester.sch.uk/parents/after-school-clubs/code-club
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Educational standards in Literacy and Numeracy (£148,000) 

Objective One: Raise attainment in Reading, Writing and Maths 

Impact Measures: 

 EYFS, Y2 and Y6 reading, writing and maths attainment (disadvantaged pupils) is in line with others. 

 Progress over each term is at least expected. 

 20% of PP progress is outstanding 

Approaches:           Costs 

1. Reduce class sizes at Y5/6        £60,000 

2. Introduce booster classes in each key-stage before and after school   £40,000 

3. Support maths through Tables Challenge before school     £10,000 

4. Literacy interventions in EYFS        £20,000 

5. Literacy interventions in KS1 and KS2       £18,000 

 

Evaluation Dates 

1. September 2018 

2. March 2019 
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Pastoral Support (£24,000) 

Objective One: Remove obstacles to learning 

Impact measures: 

1. Attendance is in line with others 

2. Detentions and exclusions are in line with others 

3. Homework is in line with others 

4. Presentation of work is as good as others 

Approaches:           Costs 

1. Art therapy from September 2018       £8000 

2. Support for identified families through the school nurse     £4000 

3. Reward systems for attendance        £4,000 

4. Pastoral support from lead TA        £4,000 

5. Mentoring of pupils by lead TA        £4,000 

Evaluation Dates: 

1. September 2018 

2. March 2019 

 

 

 

 

 

 



4 
 

 

Coding (£20,000) 

Objective One: Improve coding outcomes 

Impact measures: 

1. All trained pupils can code independently of school 

2. At least 45 pupils attend code club each half term 

3. PP attendance and outcomes through the clubs are in line with others 

4. All barriers to attendance are removed 

5. At least 20% of PP can code at a much higher level than expected 

6. All pupils who attend are above the expected standard when leaving  

Approaches:          Costs 

1. Establish 3 separate code clubs that have a contrasting focus    £5,000 

2. Remove all cost barriers to attendance 

3. Work with parents on the relevance of the coding agenda 

4. Train relevant staff and resource each club      £6,000 

5. Incentivise the leadership of the club       £4,000 

6. Develop external links to sustain and develop each club 

7. Individual coaching for identified pupils       £1,000 

8. SLT monitoring of outcomes  

9. Develop club visits to show pupils the relevance of coding to everyday life  £4,000  

Evaluation Dates: 

1. September 2018 

2. March 2019 
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Enrichment (£30,000)    

Objective One: Broaden enrichment experiences. 

Impact measures: 

1. Participation rates in sports, arts and other activities are at least in line with others. 

2. No pupil misses an opportunity through cost. 

3. Every pupil is involved in at least one in-school and one after-school enrichment activity in the school year. 

4. All pupil experiences at least one drama performance. 

5. Every pupil has equal access to the wide range of after-school clubs. 

Approaches:           Costs 

1. Establish, resource and sustain the following after-school clubs.    £10,000 

2. Ensure effective training for the choir and fund transport for live singing.  £ 4,000 

3. Establish a cycle of educational visits, visitors and drama performances.   £ 4,000  

4. Fund, publicise and promote a residential visit for Y6 pupils.    £ 8,000 

5. Ensure free access wherever possible to after-school clubs. 

6. Remove transport obstacles to all enrichment events.     £ 4,000 

7. Develop effective links through Artsmark to sustain opportunities. 

8. Link leaders at all levels to the development of enrichment and evaluate pupils’ views. 

Evaluation Dates 

1. September 2018 

2. March 2019 
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Transition (£20,000) 

Objective one: Ensure that effective transition supports learning at each key-stage 

Impact measures: 

1. The learning stages of each new pupil are known teachers on entry to each key-stage. 

2. Teachers and other adults have all of the assessment information to guide the next stage of learning. 

3. All pupils settle well into new stages. 

4. No complaints are received from either teachers or parents/carers regarding transition issues. 

5. All pupils’ specific needs are accommodated as pupils enter each new stage. 

6. Evidence of work and behaviour supports evidence of effective transition during the first half term of each new school year. 

7. Work in half-term one is well matched to need and good outcomes are evident as a result 

Approaches:              Costs 

1. Home and setting visits by early years staff to learn of children’s needs.      £4,000 

2. Specific arrangements agreed with families as a consequence of visits so that pupils get the best possible start. £2,000 

3. Release of staff and other adults in all key stages to learn about pupils and to plan for them.   £4,000 

4. Series of transition visits to alleviate anxiety of transfer to KS2 and KS3.      £1,000 

5. Support for parents/carers whose children are transferring to KS3.      £1,000 

6. SLT liaison with local high schools over emotional, behavioural issues and SEN.     £1,000 

7. Use of drama groups to address anxieties associated with transition.      £2,000 

8. Evening meetings with parents to support transition.        £1,000 

9. Mentoring of individual pupils on entry to each key-stage where needed.     £2,000 

10. Assessment lead oversees the use of data and other evidence. 

11. Senior staff monitor the pitch of work and related outcomes in HT 1.      £1,000 

12. Use of art therapy and other approaches to reduce anxiety with individual pupils.    £2,000   

13. Pupil voice review of new classes in each autumn term to ensure they are settled and happy in their new class. 

Evaluation Dates 
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1. September 2018 

2. March 2019 

Approaches to improving the quality of teaching for all pupils: 

1. Partnering new teachers with good and outstanding practice 

2. Selecting mentors whose approaches are structured and clear 

3. Ensuring that training and induction focuses strongly on the quality of formative assessment 

4. Promoting and rewarding reflective practice 

5. Ensuring reflectiveness is explored during recruitment 

6. Providing clear and useful feedback to teachers on the quality of their planning 

7. Supporting teachers with effective time management so they can concentrate on the important elements 

8. Ensuring that staff meetings do not focus on school management issues apart from safeguarding 

9. Using moderation to outline expectations 

10. Ensure teachers are effectively trained in the teaching of reading 

 

 

 

 

 


